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SMART AUDITS IN MANUFACTURING
FAST. CLEAR. PAPERLESS.



LeanAudit: Take Control of Your Audits

Digital audits are more than just forms on a screen.

@ Excel and paper might get the job done - but they
lack speed, structure, and transparency.

@ LeanAudit transforms audits into a practical tool for
driving continuous improvement across teams.

@ Gain faster execution, clearer accountability, and
consistent follow-through.
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Custom Audits For Every Use Case

(vJ 55 and visual workplace standards

(v) Layered Process Audits (LPA)
(v) Safety, EHS, and compliance checks

vJ Gemba walks with structured follow-up
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Need something specific? Build your own
checklists tailored to your process, team,
or initiative.




Practical Features. Tangible Results.

E

Custom audit templates
tailored to your exact
processes

%

Email alerts to
responsible teams for
faster follow-up

Multiple question types
and scoring options for
consistent outcomes

i

Instant evaluation as
soon as the auditis
closed

Photos and comments
add real context -
captured right on the spot

sl

Mobile and tablet-friendly
- no rewriting, no extra
steps



Audit Template Builder: Add sections and questions, then fine-tune your audit layout with simple drag & drop.

# LeanAudit.app

LeanAudit > Plant management > Audittemplates > Gemba Walk (Lite) X, @ LA I;e‘vav‘nwt“tf"'?a‘nvAdmm @

e\ Name
RETURNTo THE Gemba Walk (Lite)

Code Responsible person

& . 1: Walkways v
GWL Lean company Admin

GENERAL

Repetition plan Expected duration -2 Signage e

iz Weekly 30 minutes

—r

EVALUATION
ldiass Status Last updated Are safety signs and visual markings in good condition?

Sep 25, 2025

:
AUDIT

EVALUATION
Evaluation mode
Standard (score)
o)) - 3: Equipment M
(an)]
AUDITOR LISTS

4: Cleanliness

©

AUDIT y
TEMPLATES . 5:Standards

CHECKLIST
ITEMS



Audit Overview: Calendar and list views, easy filtering, full history, and upcoming schedule.

& LeanAudit.app

LeanAudit Overview

Search

DASHBOARD

B

OVERVIEW QUAL-2025-003

b GWL-2025-008
>

LOCATIONS
GWL-2025-007

(0)
M GWL-2025-003
AUDITORS

GWL-2025-002

TEMPLATE
PREVIEWS

CHECKLIST
ITEMS

GWL-2025-001

Audit type

Quality Audit

Gemba Walk (Lite)

Gemba Walk (Lite)

Gemba Walk (Lite)

Gemba Walk (Lite)

Gemba Walk (Lite)

Auditor
/0 Jan Oulehla
LC  Ludék Ciganek

PD

PD

PD

PD

Pavla DoleZalova

Pavla Dolezalova

Pavla Dolezalova

Pavla Dolezalova

Location

Scheduled date

Nov 14 [
NOV 14, £ULO

Oct 13, 2025

Oct 6, 2025

Sep 25, 2025

Completed date
Oct 14, 2025
Oct 6, 2025

Sep 26, 2025

Status

IN PROGRESS




Audit Overview: Calendar and list views, easy filtering, full history, and upcoming schedule

LeanAudit > Pfehled @ LC Ludék Ciganek °
o e | a

@ (IR P L Zobrazit aktudini mésic Pfedchozi Dalsi »

. ______

B

PREHLED waz2 BOZPV-2025-001

P 2 3 4 5 6 7 8
<>

PRACOVISTE wz3 ® 55P-2025-003 550udit - vivo ® BOZPV-2025-006 BOZF audit

+2 daldi

(o)) 9 10 n 12 13 14 15
M

o e
AUDITORI w24 ® BOZPV-2025-009 507 sucit

@ 16 17 18 19 20 21 22

: W25 GW-2025-002 Gemba s
TYPY AUDITO

© 23 24 25 26 28 29

w26 @ BOZPV-2025-00B BOZF audn

30

N27



Audit Walkthrough: Color-coded configurable answers with reference examples.

& LeanAudit.app

2: Signage

GWL-2025-008

Actions

.I, Upload / create attachment (photo, document)
@ Contact responsible person

®  View reference examples




Audit Walkthrough: Mobile-friendly interface with photo uploads and in-the-moment comments.

5SP-2025-008 PROBIHA (18%)

5S audit - vyrobni prostory

Stav

£ 16.6.2025

2 Pavla Dolezalova @ Svarovna

BOZPV-2025-010
BOZP audit - vyrobni prostory

Stav 100%

9 18.6.2025 & 23.6.2025

2 PavlaDolezalovd © Montaznilinka B

BOZPV-2025-007

Zaznamy1-82z13

5S5P-2025-008

Hodnoceni kontrolniho bodu audity

Jsou nastroje usporadany logicky a
ergonomicky?

Akce

Nahrat / vytvorit pfilohu (fotografie, dokument)
Kontaktovat odpovédnou osobu

Podat navrh na zlepSeni v eKaizenu

55P-2025-008

Hodnoceni kontrolniho bodu auditu

Jsou nastroje usporadany logicky a
ergonomicky?

Pilohy (0)

T

J

Nahrat soubor

PREDCHOZI

NASLEDUIJICI




Observations: Capture ad-hoc issues during audits and inspections.

@ leanaudit.app

Record observation

Description

Operators reported frequent delays caused by waiting for forklift availability.

Location

Machining

Frequency

Occasionally

Severity

Employee present

Caroline Lewis

.i, Add attachment

O Contact responsible person




PDF Reports: Professional audit records ready to share.

(& of Gemba Walk (Lite)

lean company GWL-2026-003

Location Planned date

Machining 3/12/2026

Location manager Completion date rE ¥ E
Lean Company Admin 6/19/2026

Auditor Closing date HE
Pavla Dolezalova 6/19/2026 .
Template administrator Actual duration E )
Lean Company Admin 3 minutes 53 seconds

0: Introduction

Person being interviewed

John

1: Walkways

Are walkways and exits clear of obstacles?

Are pedestrian paths clearly marked and respected by employees and visitors?

2: Signage

Are safety signs and visual markings in good condition?

3: Equipment

Are tools and equipment properly stored and maintained?

4: Cleanliness

Is the workstation clean and orderly?



Audit Board: Color-coded overview of audit results and planned audits over time.

& LeanAudit.app

auc LeanAudit > Action

® =3

Audit template Workstation Auditor

(Tean? _
LA Lean company Admin °

DASHBOARD

W3 | W4 | ws w7 W13 | Wia w17 w21 W24 w27 W30 (W31 | W32
OVERVIEW

CNC Machining Line 1

John Matthews -
<> Assembly Line A ® °
LOCATIONS Sarah Collins
Assembly Line B ® ® ® ®
Michael Novak
0) &
(am)! Welding Station o °
AUDITORS Emma Johnson ®
Powder Coating / Paint @ ® @ ° ® @ ®
Robert Klein @
TEMPLATE Shop ® ® °
PRCVIEWé Anna Kowalska @
[
Heat Treatment Area
David Chen . | - ® ® )
Injecti . .
CHECKUST LnyetngnhMo(:dmg Section ® o
ITEMS aura Schmidt
Maintenance Workshop o o

Tomasz Nowak



Audit Result: Detailed ratings with attachments and comments, plus an overall score summary.

@ leanaudit.app

lean )
3 LeanAudit > Overview Audit results > SWC-2025-007 %Manchester 6 LA koo CompirnyAcnin e

0 O o

£2 0:Intro v
€
oNECARY {5 1: Safety Basics ~
ABOUT AUDIT LINKED upPcomit
8 Are walkways and exits clear of obstacles?
OVERVIEW Audit code

SWC-2025-007

Emergency exils are accessible

Location
@ Assembly line A
AUDIT BOARD Location responsible person

Fire extinguishers are visible and not blocked

Pavla Dolezalova

Audit template
P Safety & Workplace Check
<> - :
LOCATIONS Audit template responsible person 5] 2: Equipment & Tools o
Pavla Dolezalova

Auditor

Pavla DoleZalova Tools and machines appear to be in safe working condition
T ATE 4 Planned date
PREVIEWS Z  Dec 8,2025
Guards and safety covers are in place
Execution date
Jun 19, 2026
CHECKLIST Closing date No visible leaks, spills, or slip hazards
ITEMS Jun19, 2026
Expected duration
01:00:00
Actual duration {5 3: People & Behavior A
00:02:03



Stay on track: Track and manage findings, observations and corrective actions in a filterable view.

@ leanaudit.app

2 e Manch
LeanAudit > Actions :‘ = anchester a @ D John Doe G

A FINDINGS & OBSERVATIONS & ACTIONS

Spdr: " a

(9 Actions Source Audit code Location Responsible person Status Due date Completion date
DASHBOARD

Remove obstacles A SW(C-2025-0 P ILing LA Lean Company Admin Dec 3, 2025 Jan 29, 2026

B

JERVIEW
Csd Rermove obstacle P VC-2 Packagine PD  Pavla Dolezalovd Nov 27, 2025 Nov 27, 2025

@ A SW(C-2025-002 Packagin LA Lean CompanyAdmin Nov 27 2025 Jan 29, 2026
AUDIT BOARD
PN GWL-2025-0 Machin LA Lean CompanyAdmin “ Nov 27, 202
LOCATIONS Unblock emergency exit T SWC-2025-00: Assembly line & PD  Pavla Dolezalova Nov 27, 2025 Dec 3, 2025
@ Nachystat skoleni A CWL-2025-015 Mact § PD  Pavla Dolezalova Nov 18, 2025 Nov 27, 2025
TEMPLATE
PREVIEWS
Follow maintenance plan VAN GWL-2025-00¢ Mac ir LA Lean Company Admin Nov 17, 2025 Nov 27, 2025
Clean desk VA GWL-2025-0 Asser v line B LC  Ludék Cigének Nov 12, 2025 Nov 27, 2025

g@ Clean workstation Gl 2025-009 Assembly line B PD  Pavla Dolezalova “ N

(&) clean cesk SWL-2025-00! Viachinins L Ludek Ciganek



Pricing & Support

LeanAudit is fully cloud-based with all infrastructure handled by us.
All you need is a browser and an internet connection.

One-time implementation fee (configuration & training) and monthly SaaS
fees.

Quick to adopt and simple to scale. Most teams are operational within a short
time frame.

The platform is continuously updated, and all customers automatically
receive access to new features.
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Less admin. More insight.
Book your demo today!

contact(@ennvea.com
WWWw.ennvea.com

e

ennvea
Part of the Ennvea Group



