(& of Safety & Workplace Check

lean SWC-2026-003

Assembly line B 8/13/2026
Ludék Ciganek 8/20/2026
Lean Company Admin 8/20/2026
Pavla Dolezalova 9 minutes 37 seconds
- @@ oo 00000
Shift
Morning

Person being checked

Stephen Lane

1: Safety Basics

Are walkways and exits clear of obstacles?

Small box placed close to the walkway edge; passage remains clear.

Emergency exits are accessible.

Fire extinguishers are visible and not blocked.

2: Equipment & Tools

Tools and machines appear to be in safe working condition.

Guards and safety covers are in place.
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No visible leaks, spills, or slip hazards.

Exceptionally clean and well organized.

3: People & Behavior

Employees follow PPE requirements.

cracked hat, replacement requested

Unsafe behaviors were not observed during the walk.
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w Observations

lean company SWC-2026-003

Not linked to a section

Several operators reported feeling overheated during the afternoon shift. The area has limited
airflow, and drinking water is not easily accessible nearby.
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w Corrective actions

lean company SWC-2026-003

Action Responsible Due date Completed Status
person

Cracked hard hat Lean Company 8/20/2026 8/20/2026
Admin

Replaced right after the inspection.
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